Agenda

Logistics-Finance Workshop

hosted at the Boise Warehouse/Dispatch and the Centennial Job Corps
April 30 - May 1, 2014

Wednesday, April 30

Location: Warehouse (all participants)

In-Briefing: I.C. Type 3 size up/order for set up 0900-1000
Dispatch Breakout 1000-1100
Warehouse Breakout 1100-1200
Lunch

e (“Fire Camp” interested personnel travel to Centennial) 1200-1300

e (“Warehouse/Dispatch” interested personnel stay on site) 1200-1300
Location: Centennial Location: Warehouse/Dispatch
Start ICP set-up hands on 1300-1500 | Continue at Warehouse 1300-1500

Receiving/Distribution
Finance ICP Breakout 1500-1600 Transportation
Communications ICP Breakout Equipment Inspector
Logistics ICP Breakout
Continue at Dispatch 1300-1500

Location: Warehouse
Closeout with Participants AAR 1600-1630
“Cadre” close out for Day 1 1700-1730
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Thursday, May 1

Location: Centennial

Briefing 0800
Finance ICP Breakout 0830-0930
Communications ICP Breakout

Logistics ICP Breakout

Camp Breakdown 0930-1130

Lunch - Travel from Centennial to Warehouse 1130-1230

Location: Warehouse

Warehouse Breakout Receiving supplies from ICP/fire 1230-1430

Dispatch Breakout: Closeout of incident 1430-1530

Final AAR (all participants) 1530-1630

Close Out travel home 1630

Cadre Meeting Directly after closeout
SCENARIO

Scenario: The expectation is to imagine, that even though you can’t see crews, smoke, and fire, resources are
arriving at 1700 hours on Day 1. The need is a camp where they can be parked, supplied, fed, watered, and a
place to sleep.

Fire Name: Centennial
Camp Location: Centennial Job Corps

Situation: ICT3 was ordered to take command of the Centennial Fire. A camp crew was ordered the previous
night by the ICT4.

Resources in Camp:
e Centennial Job Corps Camp Crew w/Crew Boss
e Yurts

Objectives: The ICT3 and ICT3 (t) will build a Type 3 organization (logistics only) using the resources that are
listed.

**The ICT3 will stay logistics focused and not get side tracked towards operations of the fire**
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Maps/Locations
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Travelling from the East:
e Travel -84 West, take Exit 38 (Garrity Blvd.)

Keep right from the ramp and head north on Idaho Center Blvd.

At the signal (Gate Blvd.), make a U-turn and head south back on Idaho Center Blvd.

Turn right on Ridgecrest Drive (heading towards the Ridgecrest Golf Club)

Continue on Ridgecrest until you come to Centennial Job Corps on the left

Please note parking is limited, may have to park along the roadside.
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Boise Interagency Dispatch Center
3948 S. Development Avenue
Boise, Idaho

From |-84:
e Take Exit 53 (Boise Airport)
e Heading towards the Boise Airport on S. Vista Avenue

e At the signal, take a left on W. Airport Way, which the road eventually turns into S. Development
Avenue

Boise Dispatch is on the left in the same area as Boise District BLM

Boise NF Warehouse
e Continue past Boise Dispatch, take a left on Commerce Avenue
e The Boise NF Warehouse is on the left, Gate G
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